Honey Creek Resort State Park
Project Budget

Source of Funds

Budget Category General Honey Creek MFT P&I Total Expended to Date  Balance Remaining Total
Non-Construction Expenses
Pre Bond Expenses from 2002/2003 appropriation $ 1,850,000.00 $ 1,850,000.00 $ 1,849,838.00 $ 162.00 $ 1,850,000.00
Staff, misc. expenses $ 1,050,000.00 $ 1,050,000.00 $ 1,072,089.12 § (22,089.12) $ 1,050,000.00
Architecture & Engineering $ 3,492,729.00 $ 3,492,729.00 $ 3,199,726.53 $ 293,002.47 $ 3,492,729.00
Art Project $ 225,000.00 $ 225,000.00 $ 191,565.00 $ 33,435.00 $ 225,000.00
Legal $ 150,000.00 $ 150,000.00 $ 159,384.95 $ (9,384.95) $ 150,000.00
Preopening Compensation $ 958,936.00 $ 958,936.00 $ 993,366.94 $ (34,430.94) $ 958,936.00
Construction Packages
Golf Course & Grading $ 5,645,961.65 $ 46,702.61 $ 1,242,334.03 $ 6,934,998.29 $6,892,498.29 $ 42,500.00 $ 6,934,998.29
Golf Buildings $ 799,587.00 $ 799,587.00 $773,145.80 $ 26,441.20 $ 799,587.00
Lodge Base Bid $ 19,340,000.00
Approved Change Orders (Including Hardscape) $ 1,409,011.00
Total Lodge Package $ 20,749,011.00 $ 20,749,011.00 $20,335,512.91 $ 413,498.09 $ 20,749,011.00
Sewer System and Lagoon $ 1,421,634.00 $ 403,361.00 $ 1,824,995.00 $1,198,966.77 $ 626,028.23 $ 1,824,995.00
Docks $ - $ 435,300.00 $ 435,300.00 $327,203.00 $ 108,097.00 $ 435,300.00
Roads and Parking $ 1,212,104.10 $ 757,677.92 $ 4,614,384.98 $ 6,584,167.00 $6,043,291.32 $ 540,875.68 $ 6,584,167.00
Landscaping and Signs $ 138,875.00 $ 138,875.00 $52,486.06 $ 86,388.94 $ 138,875.00
Cabins Base Bid $ 5,222,000.00 $ - $ -
Alternate 1 - Geothermal $ 218,000.00
Alternate 2 - Concrete pads $ 23,100.00
Total Cabin Package $ 5,463,100.00 $ 5,463,100.00 $4,877,928.18 $ 585,171.82 $ 5,463,100.00
Activity Building $ 350,000.00 $ 350,000.00 $ 350,000.00 $ 350,000.00
Playground $ 200,000.00 $ 200,000.00 $9,557.00 $ 190,443.00 $ 200,000.00
Beach $ 200,000.00 $ 200,000.00 $ 200,000.00 $ 200,000.00
Equipment and Furnishings
Golf Course Equipment $ 588,000.00 $ 588,000.00 $464,31540 $ 123,684.60 $ 588,000.00
Experience Plan - Interpretation $ 50,000.00 $ 50,000.00 $30,418.74 $ 19,581.26 $ 50,000.00
Lodge FFE $ 3,116,770.00 $ 3,116,770.00 $3,025,339.63 $ 91,430.37 $ 3,116,770.00
Lodge FFE Design $ 283,230.00 $ 283,230.00 $268,258.34 $ 14,971.66 $ 283,230.00
Cabin FFE $ 700,000.00 $ 700,000.00 $712,513.17  § (12,513.17) $ 700,000.00
Contingency and Bond Requirements
Change Orders & Contingency $ -
Change Orders & Contingency - Cabins $ -
Total Change Orders & Contingency $ - $ - $ - $ -
Operating Reserve Fund $ 500,000.00 $ 500,000.00 $86,407.00 $ 413,593.00 $ 500,000.00
Additional Operating Contingency (First Bond Payment due 6/1/09) $ 753,743.00 $ 753,743.00 $ 753,743.00 $ 753,743.00
Total Expenditures $ 49,898,680.75 $ 1,643,041.53 $ 5,856,719.01 $ 57,398,441.29 $ 52,563,812.15 $ 4,834,629.14 $ 57,398,441.29
Source of Funds
Appropriations (pre-FY09) $ 5,500,000.00 $ 5,500,000.00
Appropriations (FY09) $ 8,000,000.00 $ 8,000,000.00
Bond Proceeds $ 28,000,000.00 $ 28,000,000.00
Other (interest) $ 1,801,399.83 $ 1,801,399.83
Appanoose County $ 357,250.00 $ 357,250.00
Monroe County $ 357,250.00 $ 357,250.00
Rathbun Lake Resort, Inc. (RLR) $ 1,535,500.00 $ 1,535,500.00
SWAP/Waste Tire Funds $ 200,000.00 $ 200,000.00
EPA Funds for bioretention $ 100,000.00 $ 100,000.00
FY07 Grow lowa Values Fund $ 1,000,000.00 $ 1,000,000.00
FY08 Grow lowa Values Fund $ 1,000,000.00 $ 1,000,000.00
FY09 Grow lowa Values Fund $ 800,000.00 $ 800,000.00
FY10 Grow lowa Values Fund (Contingent) $ 1,000,000.00 $ 1,000,000.00
Marine Fuel Tax $ 1,643,041.53 $ 1,643,041.53
Parks & Institutional Roads $ 5,856,719.01 $ 5,856,719.01 Source: Budget and Finance Bureau
Total Funding $ 49,651,399.83 $ 1,643,041.53 $ 5,856,719.01 $ 57,151,160.37 5/1/2009
Variance $ (247,280.92) $ - $ -

In-Kind Matching
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Rathbun Regional Water Association
Chariton Valley Electric Cooperative

lowa Telecom

Total In-Kind Matching

$928,000
$877,170
$250,000

$2,055,170



